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Dear Bandera Trail Runner, 

 
Welcome to the Texas Hill Country and thanks for choosing the Bandera Trail Run. 

The USA 100km Trail Championships with Prize money for 1st, 2nd, 3rd, & Masters, and is 
usually a Western States Qualifier as well. 

No one can really prove what the longest, toughest, baddest, or most extreme event 
in the state of Texas is, but it is a fair assumption that this race is a true test and a fun frolic 
over many miles of rock & hill. Joe initially laid out this route, attempting to use every steep 
climb and rugged descent. Since that beginning, the course has been tuned a bit over the 
years to where it now is. We prefer single track to any sort of road, so it is mostly single 
track. The only time you will be on the park road is to cross it. Joe’s original goal with Tejas 
Trails was to create a long distance trail race that was as difficult as possible, yet still run-
able, so this race course isn’t easy, and it wasn’t intended to be. 

It is our intention to provide the very best Texas hospitality. All our stations are 
staffed with experienced trail runners, as they will best understand your needs. They will 
provide more encouragement than sympathy. Our volunteers are the heart and soul of this 
event, so don’t be surprised when they treat you like family. We plan to take care of you. 

Our website provides more than enough information to assist you with your travel 
and run plans. We have spent a great deal of time to provide everything we thought was 
necessary and within reason. The race organization and the course have evolved since 2003. 
We have an exceptional group working this race who are very much appreciated. If you 
can’t run, I highly recommend you join our team. You won’t be disappointed.  
 
Chris McWatters (and a whole lot of excited Tejas volunteers) 
Tejas Trails 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Our Sponsors & Support 
USATF South Texas: cash awards. 
Tailwind 
Vfuel 
Fuel 100 
Crazy Water 
 
Supporting Clubs & Major Contributors 
Project Phoenix at the Lodge 
Trail Roots at Nachos 
Team RWB San Antonio at Chapas 
Rockhoppers at Crossroads 
Roger Davis at Last Chance 
 
React International: Louis Upton: Search & Rescue + Communications. 
Jonathan Thomas: Course & Volunteers. 
Kyle Wilkie of Event Data Solutions: Timing & Data 
 
And of course... there are a few dozen others who help in so many different ways. 
 
TimeLine: all references to Lodge are in the Hill Country SNA. 
Friday 
2:00pm - 7:00pm Packet Pickup (Lodge) 
4:00pm - 5:00pm Trail BRIEF (Lodge) 
5:00pm – 6:00pm Texas Trail Championship Series: Awards Presentation 
 
Saturday 
6:00am – 7:30am Packet Pickup (Lodge) 
7:30am   100km & 50km START (Lodge) 
9:30am   25km START (Gate you cross just before entering parking area) 
7:30am   Drop Bags are taken at this time (from the Lodge) 
3:00pm  Youth Trail Run - Register just prior to the start at Timing Tent 
6:30pm  Cutoff : Lodge (2nd Loop) 
9:15pm  Cutoff : Equestrian 
11:40pm  Cutoff : Nachos 
 
Sunday 
1:45am   Cutoff : Chapas 
3:50am   Cutoff : YaYa 
5:40am   Cutoff : Last Chance 
7:30am   Cutoff : Lodge (Race Closed) 
6:00pm(sat) – noon(sun) Tear Down (Yes, we always need help) 
 



 
 
 
Aid Stations: 

 

 



 
 
Cupless: We will NOT provide cups for cold beverages.  You must carry your own water 
bottles, hydration vests, etc.  We WILL provide a couple community cups at each aid station 
if you lost your water bottle and you are desperate and gross enough to use that.   
At hot events, we WILL provide Styrofoam cups or bowls and plastic spoons for hot items.  
We WILL also place some small food items in small serving paper dishes for sanitary 
reasons.  You are required to stay at the Aid Station with all paper and Styrofoam items.  No 
one may enter back onto the trails while still holding that trash.  Anyone caught with items 
on the trail and/or littering will be automatically DQ’ed, and not allowed to return for a 
future event. 
 
Drop Bags 
We will haul Drop Bags out to for you 100km runners only (see charts above). 
Anyone can put anything you want at the start. The following restrictions are for 
what we will haul out to the other Aid Stations: 
ü Drop bags must be in bags! 5-gallon size – MAX. 
ü NO trunks, ice chests, Tupperware, boxes, and so on. Only 5-gal bags or 

smaller. 
ü All bags must be labeled. Name, Bib#, & Aid Station name. 
ü Only ONE bag per person (per station) 
ü Bring bags to the Lodge BY 7:30am Saturday morning. 
ü They will be taken out at 7:30am and only then. 
ü We return all bags by 9:00am Sunday to the Lodge. If you must have it before 

then, then don’t send a bag out. 
ü Bring Lodge bags to the Lodge drop bag area at the start line on race morning. 
ü Drop bags will be lined up in Bib Number order. 
ü All abandoned drop bags are considered trash. 
ü 25km: No drop bag Service 
ü 50km: No drop bag Service 
ü Make certain all bags are weatherproof. Bags will not be under protective cover. 
ü Secure all your items on your bags. Do not just sit a jacket or shoes or a rock on 

your bag and expect it to stay with your bag. This includes the return trip back to 
you. 

ü You CAN take your own bags to the stations & pick them up when you are done. 



ü All stations are on the road, an easy trip by car. 
 
Youth Trail Race: We will have a one-mile’ish youth trail race starting at the Lodge. 
Register just before the race starts near the Start/Finish area.  This will not be handled in the 
packet pickup area.  We will start making announcements about an hour or so before the 
race begins.  12 and under only.  Yes, parents can run with their kids at no extra charge. 
 
Pacers: Pacers are allowed to start from any aid station anytime after your runner has 
completed one 50km loop. A runner can have as many pacers as they want, but only one 
pacer on the trail at a time per runner. No mule-ing: each runner carries their own gear. No 
pacers for 50km/25km.  
 
Runner Crews: You can support your runner at any aid station, BUT… ALL aid Stations 
are off limits for vehicles. The growth of the race and the limited parking spaces at the aid 
stations, along with the many road crossings for the runners has forced us to eliminate as 
much traffic as possible while the runners are on the course. Also, no assistance is allowed 
anywhere except at the aid stations.  PLEASE, NO VEHICLES AT ANY AID STATION 
EXCEPT “LODGE”. The only reason to have a vehicle at an aid station is to drop off or 
pick up a pacer, or to help at the aid station.  Volunteers will get a parking pass. 
 
Parking at the start/finish: The park gates never close, so there is no such thing as too late 
or too early to drive in. You can find the lodge labeled “Group Lodge” on the park map and 
the field surrounding it is where we will park everybody. As you cross the last bridge within 
view of the house, there is a large field on either side of the road. The area on the left will be 
the large RVs and trailers with generators that are allowed to run all night long. If you are 
one of those or don't care about the noise, then you should park on the left. The area on the 
right will be for all the standard size vehicles. It would make sense if you parked in an 
orderly line so that we can park more cars. If you must pitch your tent by your car, I suggest 
you park in the field behind the corral. Do not park by the house (lodge). All the in close 
parking is reserved for race officials only. The big back-field is where most vehicles will be 
sent. If you are in the 100km and need to work from your car, I suggest you get here early 
enough to get a closer spot. 
 
Aid Station Parking: All Aid Stations are off limits for crew vehicles. You can go to 
any aid station. You can support your runner from any aid station. Walk or bike, but do not 
park your car at any aid station except the start/finish (Lodge). Aid station parking is 
reserved for race staff & volunteers only. 
 
Check-In: Check in is processed as you cross the start-line mat. Simply make sure you 
have your timing chip on when you cross the mat when you start. That is your check-in. 
 
Check-Out: DNF, DROP, QUIT, LEAVE EARLY, MISSED CUTOFF:  All runners who 
do not finish the race must turn in their timing chip to the Finish Line timer. I need to know 



if you have left the course. Every person who enters the course must come to the finish line. 
If you do not finish the race, you still must come to the finish to return your chip. 
 
Race Bibs: Race Bibs must be visible so the other runners know which race you are in and 
also so the cameras can read them at all times. Championship runners are 1-... The 
remaining 100km runners are the next set.  50km runners are next set.  25km runners are 
largest numbers. 
 
Chip Timing: This is a chip-timed race. What this means is that we use timing chips to 
collect your split times, finish time, and the fact that you started. Your official start time will 
be the same as everybody else…when the race starts (not your chip offset from the start). 
You will not get an official time unless you are wearing your chip from start til finish. Make 
sure you have it on, and have it on correctly every time you cross the mat (after each loop) 
The timing chips are sensitive to angle and proximity with the timing mat, such that if you 
do a somersault over the timing mat, it may miss you. If it’s in your pack, it will miss you. 
Best and safest bet is to wear it on your ankle. When you are done, we need the chips back 
and will trade you a finisher’s award for your dirty stinky strap & chip. Some of you don't 
like to stop when you are done, and keep on running. Please don't make us chase you down. 
Give us the chip back, then go on and keep running all you want. Note that chip timing does 
not apply to offset your start time. Start time is the same for everybody: what we call Gun-
Time, when the race starts. 
 
DNF: If you do not complete the distance you signed up for, you will show up in the results 
as a DNF.  No more confusing “claimjumper” category in the results.  Your miles may still 
be used toward the Tejas 400 if you align with the rules for that award.    
 
 
Cutoff: 7:30am on Sunday. 24 hours is the cutoff for all events, 100km, 50km, & 25km. 
Further, nobody will be allowed to leave for another loop after 6:30pm. 6:30 PM Lodge 
Cutoff is not the cutoff for the 50km/25km runners. This time is simply to save any 100km 
runner from starting a 2nd loop when they are already going too slow to finish the 100km 
distance in 24 hours. There are additional cutoffs for each station. We like to think of these 
aid station cutoffs as QUITTING TIME for the volunteers. Nobody is allowed past these 
cutoff times. These times are final. Understand: you do not have the option to continue on 
your own past this time. We are still responsible for you. If you continue past this cutoff, 
you will not only be listed as a DNF, but this may infringe on your ability to enter another of 
these races. Simply play nice & listen to the friendly volunteers. They are trying to help you, 
whether you want it or not. 
 
Verification of Entry:  Click on the “Registered List” on the Bandera specific page 
from the www.tejastrails.com website. 
 
Course Marking: Large yellow directional arrows will be at every intersection, Ribbons 
will be leading into and out of each of the same intersections. We also use red Wrong Way 
signs (at the appropriate places), which are self-explanatory. Occasionally, some brush is 



stacked in front of a trail to direct you away from it. We do not use glow sticks. Instead, we 
use reflective tape. The brighter the light, the more visible these are. If you have no light, 
you wont see them. It is your responsibility to stay on course. If you get off course, go back 
to where you got off. A good thing to keep in mind is that the person you’re following might 
not know where he is going. Just because he is faster does not mean he is smarter. If you do 
follow a person off course, you have become a LEMMING and deserve the extra distance 
for your mental laziness. Remember to tell me when you are done so I can charge you for 
extra distance you did not pay for. 
 
Route & Terrain: This course is typical Texas Hill Country fare. Lots of short steep up & 
down with few switchbacks, seasoned with scrub and cactus that tend to bite, scratch, and 
sting. It is wild and it is beautiful. Panoramic views on many an overlook and creeks that 
tend to be dry more than wet.  But flash floods change everything and do occur. The park 
will occasionally change a trail: close one, and open another, due to erosion control or other 
issues. There are usually some minor changes. The only way to know what these changes 
are is to show up at the pre-race briefing. The course will have been marked by then and 
we will know for sure what to tell you. Oh, and did I mention the rocks… 
 
100km Course: A 50km loop, repeated twice. Starts & finishes at the Lodge.  Start off 
by running out a chute marked with pins and posts.  Head out and enter the course going 
counter-clockwise.  It starts the same, up the Big Nasty & Sky Island, then drop down the 
other side, then back around the traverse of Sky Island, to drop into Equestrian. Out 
Equestrian the other side, up the super-highway T#1, to the rough scramble called T#6, past 
the Devil's xRoads, then climb the backside of the Sisters, down the other side, and back 
onto the superhighway back towards Ice Cream Hill. The approach to Ice Cream is not what 
it used to be though. It has been greatly modified. Yes, more hills! But, you do get over Ice 
Cream and then approach Nachos. From Nachos, it will be much the same for awhile, along 
the creek bed, we call T#7, up to the park check-in building, cross over the road to T#8 and 
around the big loop down into Chapas. Leave Chapas and begin looping around the T#9 
trails til you cross the main park entrance road over into the fields. Once in the fields, we 
have added the race-track: a one mile loop around a wide open and very flat field. In the 
past, this section was a nightmare IF it rained: mud. Most all of this section is now covered 
in grass, so it might be a lot better that in the past. But ya never know. After the racetrack, 
we come into our newest aid station (YaYa) which is right next to the main park road. 
Leaving YaYa, we drop down behind the Mansion, cross the creek which is a solid rock and 
usually quite easy to cross dry. On the other side, we hop on an old jeep road and stay on it. 
We do not cross the road, to reach Equestrian on the other side. We are NOT stopping there. 
Now, we stay on the old dirt jeep track all the way til we drop the creek crossing again to 
slowly head towards Lucky Peak and then Last Chance. From here to the finish is hard, but 
nice: over Cairns and Boyles, and into the Lodge. 
  
50km Course: This is almost exactly the same route as the 100km except for the 
entrance and exit to the course. You start straight out the back of the Lodge towards Last 
Chance, turn left... and you are on the same course as the 100km. ------ Near the end, after 
you cross Lucky and reach Last Chance, you will head strait back in the last half-mile to the 



finish at the Lodge. 
  
25km Course: This course is a single 25km loop. We will block all cars entering into 
the parking area /main race hub a few minutes before the race starts.  The start of the route 
heads straight out the road you drove in on, but only for a couple 100 yards or so.  Then it 
turns off on the left side to intersect the 100km course . From here, you will be the first 
group to climb Lucky Peak and then on to Last Chance. This follows with Cairns Climb, 
Boyles Bump down to a temporary aid station just for the 50km/25km at Boyles. After 
Boyles, you pass through Big Nasty and Sky Island and back around to Equestrian. You will 
miss the Sisters & Ice Cream Hill, same as usual. We will have a route just for the 25km 
runners to cross the road and join the over to the course in the field on the other side of the 
road. From here, you join the same finish route as the 50km runners, to finish back down the 
road from Last Chance. Yes, that means you do get to climb Lucky yet again. Lucky you! 
 
Beware: Texas Sotol is a cactus plant with sharp points and serrated edges. They dominate 
on the steeper and higher hills. The creeks are usually dry, but not always. Temperatures 
have gone from 9°F to 73°F, while humidity has gone from 9% to 100%. We’ve had rain, 
sleet, snow, ice, and fog, but mostly just heat. The fast flat sections become slow and muddy 
when wet. Rattlesnakes, scorpions, wild boar, bobcat, mountain lion, cougar, and lots of 
deer live in the park, but you’ll be lucky to see an armadillo. Rattlers and scorpions are 
typically dormant during winter.  The cats don’t like people and are well fed from all the 
deer. 
 
Claim Jumpers: We do not allow a 100km runner who has run the 50km distance (and 
DNF the 100km) to be included in the 50km results.  You can have a 50km finisher medal 
to commemorate your day. 
50km runners wanting to jump up to the 100km may do so, as long as that race has not hit 
max capacity.  But you must tell us & pay the difference before heading off for your second 
loop. You will be listed after the 100km runners who ran what they started, and are not 
guaranteed any awards.  If a buckle is available, you may have one. 
 
Results: Results will be posted at regular intervals during the event. Please direct any and 
all corrections to Kyle Wilkie first and Chris McWatters second. If you feel that any of your 
data is incorrect please inform us right away.  Contact info for this is at the top of the 
Bandera event page.  The sooner we know about errors, the easier it is to correct. This 
includes your final time & placement. Final results will be posted within a few days after the 
race on our website at the link above.  We will also post on the Facebook group when 
results are viewable.  So be sure you are a member of that Group. 
 
Dogs: Dogs are not allowed on the course or at any aid station, even when on a leash. It 
would be best for all if you left your dog at home. Simply… No Dogs! 
 
Horses: In this park, horses have the right away. Many of the cowboys & cowgirls are 
working with us, so typically they will give you plenty of room, but some horses are 



skittish, and none of them like to be approached from behind. It helps to talk to them as you 
approach. Let them know you are there and give them the option when there is some doubt 
about whose trail it is. Also, the local dude ranches bring plenty of people on horseback over 
to this park to ride, and they might not be as aware as the ones working with us.  Please be 
cordial.  It’s not our trail or their trail.  It’s just a trail that is really fun to use by a lot of 
different people. 
 
Aid Station Food & Drink: The aid stations begin with all the basics: water, 
supplements, coke, salted items in pretzels and chips, sugars in candies, plus cookies, and 
pb&j sandwiches. Also, we usually find some fresh fruits such as oranges, bananas, and 
melons. Depending on the weather, we will put out cold stuff when it’s extra hot and hot 
stuff when it’s cold. After dark, we'll start up the stoves to start cooking soups, broths, hot 
drinks, grilled cheese, and such. Not all aid stations will have the same foods.  
 
Suggestion for those who refuse to carry a water bottle: This is a rough and 
rugged trail race... it usually takes a bit longer than you might expect to go from one aid to 
the next. Some might even attempt to run this race with NO water bottle…which I think is 
really quite foolish. I encourage you to give it more thought. I recommend that you carry at 
least one water bottle. Since we are trying to use less cups (may get to NONE before too 
long) there may not be a cup for you to use even at the aid stations. Simply, carry a water 
bottle, even if it’s empty. 
 
Camping: I have leased the entire area and grounds around the lodge from Wednesday 
through Monday. If you wish to camp, you do not need to make reservation. Simply drive in 
and let us know at packet pickup. You still need to pay for camping each night, but you pay 
us. We collect the money and keep track of anyone who camps, and then we pay the lump 
sum to the park. Understand, that I have to pay for you if you pay me or not, so please pay 
me.  Also: they do not close the gate after hours. The charge is $10.00 per vehicle per night. 
We cover your park entrance fee, but you need to pay your own camp fee. We are expecting 
900 runners plus spectators and media, so we will need all the parking spots that are 
available. We will rope off an area for camping that is NOT next to your car. For RVs, there 
are two options: 1) I have reserved all the Equestrian Camp Sites at the Cross Roads aid 
station. It is one mile from the start, but directly at the Cross Roads aid station. 2) Park near 
the start. Note that none of these locations have hookups, so bring a generator. Tent and 
hammock campers need to avoid the RV parking area if they do not want to hear the noise. 
 
Bandera – the Town: A small town with all the conveniences: a few hotels, restaurants, 
gift shops, cowboys, horses, hats, boots, & trucks. Dude ranches outnumber everything else. 
They have a grocery store, a few gas stations, convenience stores, banks, and so on: a 
thriving community. Hill Country SNA is 10 miles from Bandera and the only thing 
between Bandera and the park are dude ranches. Nearby Kerrville & Fredericksburg are 
both great old Texas tourist towns. If you fly into San Antonio, you should visit the 
downtown River Walk. It's near the old Alamo Mission.  
 



Hill Country State Natural Area: The park is a State Natural Area, which means 
unimproved. Composition toilets, no showers, no paved roads, no sidewalks, and rough 
camping. The park has 40 miles of trails, and most of that is single track. There is no 
drinking water in the park. All drinking water must be brought in. Rippling with rolling 
hills, the highest point in the 5000-acre park is only 2000 feet, yet the ups & downs will 
grab your attention and not let go. The rugged beauty and breathtaking vistas are pure 
Texas. If you've never been here, you're going to be pleasantly surprised. If you have been, 
then you know… it isn’t flat! This is where the locals go to train for the mountain 100 
milers. 
 
Payment Policy 
See “Policies” document on the website. 
 
If there is a wait list. 
There is a $20 holding fee for a place on the wait list.  

if you get in, the holding fee will be deducted from the balance owed.  
if you do not get in, for any reason, the holding fee is not refunded. 

 
In case of race cancellation (for any reason): There is no refund. 
 
Camping Noise: As much as we like to have fun with this Woodstock style running party, 
there is a time that we need to shut it down the night before the race. I would expect that 
most of you would shut it down by 10:00 PM at the latest, such that QUIET TIME is 
respected for all the people who want to get some sleep. Saturday night during the race, it 
may be difficult to get any sleep unless you find a place as far as possible from the finish 
line. Consider that every time somebody crosses the line, the mat will ping, and every time 
someone sees a light coming out of the trees, somebody will yell. 
 
Night Before - LATE ARRIVAL: You certainly know that people are already in their 
tents sleeping, so be considerate when you arrive late. Come in easy and quiet. Park your car 
and take care of your business as if your own kids were sleeping in the tents. I understand 
that some of you are arriving late at no fault of your own... just the circumstances. 
Nevertheless, we all need to reduce the noise level for all the people who came in early and 
are already asleep. 
 
Race Morning - LATE ARRIVAL: One of the main complaints we get from the park staff 
is about the speed of auto traffic on the dirt roads. There is a real danger that somebody will 
get run over by a car going too fast on one of the dirt roads. Some runners or their crews 
show up very late and drive way too fast. There are days that even a slow moving car will 
lift dust into the air, but a faster car will stir up even more. There are numerous road 
crossings that the runners use with plenty of potential for disaster. Add a ton of dust in the 
air, and there is a real possibility of hitting someone. So, drive the posted speed limit, even 
if you are late. Simply give yourself enough time to remove the stress and eliminate the 
danger. After the past few years of warnings, I suspect the park police will be handing out 
real speeding violations. And think about it, if you speed a few miles per hour over the 



posted signage for those few miles, you are really only saving a few seconds to a couple 
minutes at best...not even close to being worth the potential risk.  Also note that we have 
now eliminated the option for any crew to drive to any aid station. If your entire crew does 
not read this race document, I suggest you at least copy this section and send it to them. 
 
Driving in the Park during the race: I talked about this in the last thread as well. All the 
roads are dirt and the runners cross the road at numerous places that you will be driving 
down to get in and out of the park. More often than not, the dirt is such that rise into a cloud 
that not only hangs over the road, but also drifts up onto the surrounding trails as well. It 
creates a lot of problems for the runners when it gets into their mouth, lungs, nose, and eyes. 
Imagine trying to run 100km while also dealing with clogged up lungs and irritated eyes. 
Try to be understanding of the runners, who I assume you are there to support: keep the 
speed down. Also, once you park your car at the start, leave it there until you exit the park, 
as you can no longer drive your vehicle to any aid station except the Lodge (start/finish). 
 
Ambiance: This race has a lot of character and attitude. People like to come early and stay 
late. Some camp, others lease a room at one of the local dude ranches, others stay in town, 
but most tend to gather under the big tree at the finish line to share a story while they catch 
up with old friends. The party begins on Wednesday with the volunteers setting up, then 
ramps up a notch on Friday when the carnival (all the runners) show up for packet pickup, 
and then simply shifts gear as the race progresses, all day and all night and into the next 
morning. So, bring your run gear and you’re after run gear as this does go on for a while. 
After all, we are just one big family and this is just one big family gathering. 
 
Littering: I am sorry to see that as trail running has grown, it is now attracting a less 
environmentally friendly group of runners. If you are one of those who are used to having 
your mom clean up behind you, I need to forewarn you that you are one of the rare few who 
are not welcome here. Campers who leave a pile of crap behind are just as bad as runners 
who sling their used gel wrappers trail side. The campsites, parking area, and trails all need 
to be just as clean when you leave as they were when you got here. It needs to look like we 
were never here. This is NOT just about the excess work my volunteers have to do but also 
runs the risk of the race being discontinued by the park managers.  We are borrowing the 
park for this race. We don't own it, but we would like to use it again next year and the year 
after. We have permission from the park staff to use the trails for this race and it is 
contingent on how we care for it. If we leave the trails trashed, our contract and this race 
will be cancelled. So please, do not take this or any trail race for granted. Take care of the 
trails and the park. Clean up your own mess.  
Note*: Runners are responsible for their crews. A runner can be disqualified if their crew is 
busted for speeding or littering. Yes! Sorry to say we have come to that. 
 
Fire: The Park usually has a BURN BAN. Even if they don't, it has never been OK to 
simply create your own personal campfire in the field where you park or camp. Mind, this is 
not the typical campsite, which have fire rings. The camping at the start is a field. So, no 
campfires are allowed unless you use the one over by the lodge, and again only if there is no 
burn ban.  Please ask first. 
 



Lodge - THE HOUSE: We rent and use this building as headquarters for race management. 
Some of our staff sleeps in it, the medical team uses it as a hospital, the radio team uses it as 
the communications center, course-marking crew uses it to put together the teams and 
materials to mark and maintain the race. As you can see, we use it for everything we need to 
manage the race. It is not a place that we welcome runners who need the bathroom, cup of 
coffee, shower, kitchen, or whatever. Our staff comes and goes from Wednesday through 
Monday, so it is our home away from home for the duration of this event. It is not for best 
friends, friends of the family, or anyone other than RACE STAFF ONLY. 
 
Lodge - THE AID STATION: This is the combination of tents, sheds, and trailers that we 
set up to use as the gathering place for all runners. It is initially our storage shed for 
everything on Wednesday and Thursday. On Friday & Pre-Race Saturday morning, it 
becomes Packet Pickup & Trail Brief. On Saturday & Sunday, it becomes the Lodge Aid 
Station: ie: Start, Finish, and Aid Station. After the race is over, this is where we begin to 
pile everything we used as a pre-load area for it all going back into the trailer. Anyway, 
everything happens at the Lodge. 
 
Boyles - THE AID STATION: A temporary aid for the 25km & 50km.  
 
Equestrian - THE AID STATION: What used to be a double Aid station location called 
Crossroads, it’s now just a one Aid Station location.  Right off the main road you drive in 
on, where the park will be collecting park entry fees.   Even though it’s tempting, don’t park 
here.  This is an access point to many parts of the trails we’ll need wide open in case of 
emergencies.  This is an easy hike or bike up the road from the main race hub.   
 
YaYa - THE AID STATION: This is the new Aid Station since Crossroads got split into 
two aid stations.  This one is located very close to the main road coming into the park, 
before you cross the low water crossing.  It is a full service aid station. 
 
Last Chance - THE AID STATION: This is a grand ol station ½-mile out the backside of 
the Lodge. It is the last station you will see before you finish. 
 
Nachos - THE AID STATION: They do everything except sell nachos. 
 
Chapas - THE AID STATION: A long way from anywhere. 
 
Travel: Nearest airport is San Antonio International Airport at 9800 Airport Boulevard San 
Antonio, TX 78216. According to Google: its about 1hr 30mins or 60mi. From Austin, its 
2hrs 30mins or 130mi. Houston is 4hrs 30mins or 256mi. Dallas is 6hrs or 330mi. Hill 
Country SNA is 10 miles behind Bandera. Left at the light (where 16 turns right), cross the 
Medina River, right on 1077. 10 miles to the park. When the road goes from paved to dirt, 
you are in the park. Take the 1st right, cross a low water crossing, pass the mansion, right at 
the next fork. The ranger station on the right is park headquarters. Drive past the ranger 



station to the end of the road (2 miles). A sign will say PRIVATE. That's us! Come on in. 
You are at the Lodge/Start/Finish. 
 
Share the trail: First off, this race is not a ROAD race. It is primarily run on single-track 
trail. That being said, we play by a different set of rules than you would on a road or track. 
If someone is behind you and would pass if there were room, then you must let them pass. It 
is not acceptable to trap a faster runner behind you simply because you can. It doesn't mean 
that you must stop and wait for them to get by you. It does mean that you should allow them 
to pass if they want to. Give them room and opportunity to do so. You can also talk to a 
person close behind to ask if they wish to pass. Maybe they do and maybe they don't. Pretty 
much the same rules you got in kindergarten: play nice with the others & treat them like you 
would like to be treated. This message is the same for the faster runners: let people know 
when you want to pass and don't be a jerk about it. This leads to those who are plugged in: 
make sure you can hear what is going on around you. Also, because we are using the trails 
of a park, we DO NOT have exclusive rights to the park or to the trails. Be considerate and 
understanding to the other park users: be they hikers, bike riders, or equestrians. 
 
No Show: 10% of all registered runners never show up for the race. These are who we call 
no-shows (NS). One of our crazy weird expenses is.. we have to pay for all of the no shows 
the same as for those who do show-up. Why? Because we don't know you are not here until 
we sort through all the chips and bibs post race. Actually, it’s more of a problem sorting out 
the No Shows than it is tracking the people who actually show up and run. By the end of 
each race, we still sometimes have a problem trying to decide if a runner has no chip time 
because they didn't run or because they didn't finish. This explains how some people end up 
in the results with DNF vs a NS. If you let us know before the race, this saves us money and 
worry. And both of these things allow us to make this a better race for you.  Please email 
chris@tejastrails.com if you aren’t coming. 
 
Packet Pickup: There will be two opportunities to pick up your race packets: Friday 
evening & Saturday morning. Both are at the race start area in the park. Many people due to 
circumstances cannot get out there early, which is the ONLY reason why we have a race 
morning packet pickup. And yet, about 70% of all runners pickup on race morning. Race 
morning is chaotic & most people are a bit out of sorts. There is a lot of tension and it seems 
that those who show up last, expect the most from the people working packet pickup. Please 
don't forget the people working packet pickup are volunteers. It isn't their fault... whatever it 
is that has gone wrong for you. Packet pickup is an orderly process if it is done well. It 
becomes disorderly when there is an exception to the rule that demands more time. People 
queue up in a line and we deal with each person one at a time. If all your data is correct, its a 
quick and easy in and out process. Even when processing late entries, this process goes 
smoothly... because it is expected. Kyle Wilkie (data collection) and Chris McWatters (race 
director) process all the data. Sometimes we make mistakes, but usually, the mistake in the 
data comes straight from you. People actually spell their own name wrong, enter the wrong 
age, address, or gender. They forget to register or register twice. It’s really humorous until 
we get yelled at because we can’t find your packet. We all need to work together on this. 
 



Entrant List: I always post a list online of all registered runners. Please check the list 
now. If any of your data is incorrect, we need to know. The smallest insignificant errors 
create big problems later. Data input errors cause major headaches for the timing team and 
the race staff in general. There are times when I need your correct address to mail a refund 
or send something. If your gender or age is incorrect, you will be sorted into the wrong 
category for awards. If your name is off by one character, when I sort your name for 
recognition for running multiple events, we cannot connect all the races you have done. 
Packet pickup runs much smoother and faster if there are few issues with any of this data. 
Please understand that ANY errors in your personal data cause major issues somewhere 
down the line, so help us run smoother and faster by checking online and letting us know... 
right now. I have never given any email or other data to anyone in all the years I have 
directed races. Your data is safe with Tejas Trails. 
 
Shirts: All shirts are pre-stuffed into your packets. We make certain that every person 
who registers before late date gets the shirt size that they selected when they registered. We 
cannot swap your shirt with a different size at packet pickup. If you wish to slow down 
packet pickup by trying it on and then asking for a different one, the answer will always be 
the same: NO! We don't have any more shirts. I still get emails two weeks after late entry 
asking for shirts. Please understand: it's not because I don't like you. I don't have the shirts 
and the answer is still no! Remember the 10% who did not show and never did tell me? We 
take all those shirts and give them to our volunteers & sponsors. The simplest solution is to 
register before late date. 
 
Mailing Stuff: See “Policies” document on the website. 
 
 
Unsportsmanlike Conduct: This and every other race out there cannot survive without 
volunteers. They come and give their time to help you. So, it’s pretty simple: be nice to 
them. Any disrespect or rude behavior to a volunteer will be dealt with harshly. This race 
cannot exist without runners either. You all play on the same playground, so you have to 
learn to share the trail and be nice to each other. Same thing as with the volunteers: any 
disrespect or rude behavior to another runner will be dealt with harshly. Running a good 
race is NOT just about what I do as a RD. It is also about how all of you treat each other. 
Lets make this an event every one wants to come back to again. 
 
Volunteers: If you want to volunteer please let me know or just show up and throw in with 
us. Henry, Krissy, and I get to the park on Tuesday. We always need help marking on Wed 
& Thu. We set up tents & haul water on Thu. We set up for packet pickup on Fri. Race day: 
we need many people at the aid stations. Medical always needs a few qualified 
professionals. Kyle needs help collecting chips. Some people are needed to hand out medals 
& awards. Tear down begins late Saturday for taking down the markings, and then aid 
station tear down and loading the trailer. In between all of that, we have a bit of fun, visit a 
lot, drink some, eat a lot, and generally have a grand ol time. 
 



USA 100km Trail Championships: If you intend to compete in the USATF 100km 
Trail Championship, you need a current USATF membership & you need to let Chris know. 
The prize purse is 1st/$1000, 2nd/$500, 3rd/$300, & Masters/$200. Please read the USATF 
requirements posted on the Bandera site. You will also be expected to wear a Back Tag 
which you will get at packet pickup. This is year 5 as the USA 100km Trail Champs. 
 
USA 100km Trail Championship Awards:(Male & Female) – (Yes Double Dipping) 

OPEN   Top 10 medals 
40-49   Top 3 medals 
50-59   Top 3 medals 
60-69   Top 3 medals 
70-79   Top 3 medals 
1st, 2nd, 3rd OPEN  Cash ($1000, $500, $300) 
1st MASTER  Cash ($200) 

 
Bandera 100km, 50km, 25km Awards:(Male & Female) – (No Double Dipping) 

Overall    Top 5 (regardless of age) - Unique Awards 
Masters (50+)   Top 3 (anyone 50 years or older) - Unique Awards 
Age Cat (17 & under)  1st Place Only) - Unique Award 
Age Cat (18-29)   1st Place Only) - Unique Award 
Age Cat (30-39)   1st Place Only) - Unique Award 
Age Cat (40-49)   1st Place Only) - Unique Award 
Age Cat (50-59)   1st Place Only) - Unique Award 
Age Cat (60-69)   1st Place Only) - Unique Award 
Age Cat (70-79)   1st Place Only) - Unique Award 

 
Texas Trail Running Championship Series: Bandera is a member of the Texas Trail 
Running Championship Series in which you collect points towards cash & hardware at the 
end of the season. Bandera is the 1st race in the series, which includes the best of all trail 
races in the state of Texas. Bandera begins with an awards ceremony on Friday, where we 
celebrate the previous year’s conclusion on one day, and then immediately the next day, 
begin another season.  This will take place around the Lodge area right by the Start/Finish 
area. 
 
      100km       50km        25km  Total 
 start finish start finish  start finish  start finish 
2015 295 220 187 174  262 257  744 651  
2014 256 201 174 165/+51* 302 298  732 664 
2013 256 185 258 246/+63* 368 357  882 788 
2012 215 154 214 204/+56* 325 317  754 675 
2011 171 129 199 192/+41* 256 249  626 570 
2010 148 111 179   171/+35* 237 235  564 552 
2009 137 114 125 123/+17* 242 241  502 478 
2008 121 89 97 87/+26* 163 157  381 333 
2007 107  71 91 82/+29* 159 152  357 305 
2006 81 62 106 97/+14* 139 138  326 297 
2005 69 37 86 85/+30* 137 134  292 256 
2004 71 52 55 52/+17* 72 69  198 173 
2003 50 30 52 51/+20* 77 76  179 157 



*100km DNF with minimum 50km completed 
 
Course Records: 
100km  7:46:37 Jim Walmsley 9:08:35 Stephanie Violett 
50km  3:55:18 Josh Beckham  4:24:47 Melanie Fryar 
25km  1:39:01 Erik Stanley  2:12:20 Sara Hickey 
 
Yearly Winners: 
100km  
2017 9:13:11 Justin Ricks  2017 9:08:35 Stephanie Violett 
2016 7:46:37 Jim Walmsley 2016 9:19:46 Cassie Scallon 
2015 8:35:46 David Laney  2015 10:17:15 Aliza Lapierre 
2014 8:02:27 Jorge Maravilla 2014 10:12:57 Meghan Arbogast 
2013 8:13:49 Sage Canaday  2013 10:08:48 Michele Yates 
2012 8:28:40 Tim Olsson  2012 9:40:20 Cassie Scallon 
2011 8:16:48 Dave Mackey  2011 9:35:23 Liza Howard 
2010    9:16:57 Nick Clark        2010    10:33:18 Jill Perry & Aliza Lapierre 
2009 9:53:07 Glenn Mackie  2009 11:44:04 Marcy Beard 
2008 11:07:44 Josue Stephens 2008 11:25:46 Melanie Fryer 
2007 10:58:38 Ken Gordon  2007 12:42:55 Melanie Fryer 
2006 10:31:05 Paul Frost  2006 13:39:57 Shan Rooney 
2005 10:25:28 Scott Eppelman 2005 13:45:02 Bridget DeLaRosa Herrejon 
2004  9:25:39 Matt Harrington 2004 11:18:49 Amanda MacIntosh 
2003  9:59:55 Scott Eppelman 2003 14:06:47 Pat Munz 
50km 
2017 4:20:14 Paul Terranova 2017 5:24:31 Rachael Blair 
2016 4:25:45 Ross Salinas  2016 5:40:40 Regina Kaplan-Rakowski 
2015 4:27:07 Christian Gering 2015 5:05:11 Tracie Akerhielm 
2014 4:18:58 Tom Steidler  2014 5:16:00 Betsy Kalmeyer 
2013 4:18:23 Tim Olsson  2013 4:59:05 Jennifer Benna 
2012 4:04:56 David Brown  2012 4:24:47 Melanie Fryar 
2011 4:02:41 Matt Turnbull  2011 4:51:17 Melanie Fryar 
2010    3:55:18 Josh Beckham  2010 5:04:54 Meredith Terranova 
2009 4:21:56 Gergo Perlaky 2009 4:54:15 Jean Herbert 
2008 4:06:03 Jamie Cleveland 2008 4:56:58 Andrea Fisher 
2007 4:11:18 Paul Terranova 2007 5:27:48 Jean Herbert 
2006  4:09:50 Ken Gordon  2006 5:05:08 Amanda McIntosh 
2005  4:28:45 Steven Fletcher 2005 5:19:27 Amanda McIntosh 
2004  5:11:06 Andres Howard 2004 6:02:52 Linda Hurd 
2003  4:34:29 Joe Constantino 2003 5:18:31 Jennifer Berry 
25km 
2017 1:52:12 Erik Stanley  2017 2:34:14 Madelyn Whitaker 
2016 1:50:05 Jeff Ball  2016   2:14:39 Callie Cooper 
2015 1:57:26 Erik Stanley  2015 2:35:12 Jennifer Wright 
2014 1:42:15 Erik Stanley  2014 2:21:23 Yanory Hernandez 
2013 2:03:56 Peter Mallett  2013 2:26:01 Emily van Dyken 



2012 1:39:08 Erik Stanley  2012 2:12:20 Sara Hickey 
2011 1:39:01 Erik Stanley  2011 2:25:44 Jennifer McRae 
2010    1:52:31 Robert Michell    2010 2:26:21 Jennifer McRae 
2009 1:50:20 James Bales  2009 2:21:06 Jo Gregory 
2008 1:58:22 Jeff Whitfield  2008 2:30:32 Shan Rooney 
2007 1:56:03 James Bales  2007 2:29:55 Tereza Macel 
2006  1:45:20 James Bales  2006 2:21:49 Cynthia Henges 
2005  1:58:03 David Terris  2005 2:25:12 Cynthia Henges 
2004  1:55:27 Dave Walick  2004 2:15:15 Shannon Cutting 
2003  2:02:49 Scott Barrows 2003 2:27:54 Shannon Walsch 
 
 
 
Weather History: 
It has been hot, cold, wet, dry, humid, and everything between.  More details and actual 
weather reports on the Bandera web page. 
 
 
 

 
 
 

 
 

 


